
The Lyerly Town Council met for their regular monthly meeting on Tuesday, July 15, 2025 at Lyerly Town Hall. Those in 

attendance were: 

 

Phil Brooks 

Shirley Davis 

Juanita Baker 

Gwen Fisher 

 

July 15, 2025 

 

 

 

Mayor Pro Tem Phil Brooks called the meeting to order at 7:00. 

 

Animal Control – Clerk Sally Kerce explained that the council voted to pay the county for animal control but voted to 

start payments in June. Commissioner Andy Allen then sent an email asking for back pay to January due to numerous 

animal control calls to Lyerly. Shirley Davis said that we do need them here in case we have a bite case or something. 

Phil Brooks said that he just gets irritated at them for not coming when you call. Juanita Baker made a motion to pay the 

county back pay to January for animal control. Shirley Davis seconded. All in favor. The council all agreed that they 

would like to receive a monthly report from animal control for calls in Lyerly. 

 

T-SPLOST & FLOST – Mayor Pro Tem Phil Brooks asked the council if want to give the mayor permission to sign an 

intergovernmental agreement on these. Clerk Sally Kerce said that this is Lyerly agreeing to support it being on the 

county ballot in November. Shirley Davis made a motion to give the mayor permission to sign an intergovernmental 

agreement with the county and other municipalities for T-SPLOST & FLOST. Juanita Baker seconded. All in favor. 

 

Camera Quote – Clerk Sally Kerce explained that the council may just want to talk about this and table it for a later date. 

Shirley Davis asked if we have any cameras right now. Sally Kerce said that we do currently have cameras but a couple of 

them don’t work. Phil Brooks said that the entire system is antiquated. Shirley Davis asked if the $2,680 was per month. 

Sally Kerce explained that if we bought the cameras from this company, that would be the yearly cost for service, 

maintenance and troubleshooting. The $24,380.76 is the cost for 16 cameras, equipment and installation. Shirley Davis 

asked if Phil was satisfied with the new company and cameras after meeting with them. Phil Brooks said that he was 

very satisfied and realized how sad the system we have is. He said that we can add on to it at any time. Gwen Fisher 

made a motion to purchase the new camera system. Juanita Baker seconded. All in favor. 

 

Shirley Davis made the motion to adjourn. Juanita Baker seconded. All in favor. 

Meeting was adjourned at 7:14 pm. 

 

 

 

 

__________________________   ______________________________ 

        Mayor           Town Clerk 


