
The Lyerly Town Council met for their regular monthly meeting on Tuesday, December 9, 2025 at Lyerly 

Town Hall. Those in attendance were: 

 

Jim Ferguson 

Phil Brooks 

Shirley Davis 

Gwen Fisher 

Juanita Baker 

 

December 9, 2025 

 

 

 

Mayor Ferguson called the meeting to order at 6:00pm. 

 

Approval of Minutes – Gwen Fisher made a motion to approve the January 28th, March 11th, May 15th, 

June 10th, July 15th, August 12th, August 28th, September 9th, October 14th & November 11th Meeting 

Minutes. Shirley Davis seconded. All in favor. 

 

2026 Budget – Mayor Ferguson asked the council to go ahead and be looking over the budget. There are 

no significant changes other than the garbage. It is more due to the price increase from Wright’s. He 

asked if anyone has any questions. Phil Brooks said that he believes that it is in line. Juanita Baker made 

a motion to approve the 2026 budget. Shirley Davis seconded. All in favor. 

 

Mayor Ferguson let everyone know that Cindy Tanner Guinn is donating the building that is attached to 

the community center to the town. Phil Brooks said that is good.  

 

Shirley Davis made a motion to adjourn. Juanita Baker seconded. All in favor. 

Meeting was adjourned at 6:20pm. 

 

 

 

__________________________    ______________________________ 

        Mayor            Town Clerk 


